Accounts Receivable Financing

Moderator:  Ed Foulon, FHA Platform Manager/Chief UW, KeyBank

Panelist: John Randolph, Senior Mortgage Banker, KeyBank
Panelist: Kevin Shea, Counsel, Vorys, Sater, Seymour and Pease LLP
Panelist: Garrett Fletcher, Product Head/General Asset Based

Lending, MidCap Financial
HUD/ORCF: Jennifer Buhlman, Credit Risk Officer
HUD/OGC:  Brenda Joseph-Chambers, Senior Attorney Advisor
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AR Financing-Fletch Lives

Introduction

« Why need account receivable financing
» Typical account receivable structures
» Background and overview with HUD
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Intercreditor Agreement (ICA)

 Paragraph 3.6 cross-defaults and HUD's Operator
Regulatory Agreement

» Paragraph 2.7(h)(i),(k) cross-collateralization issues

HMAC ANNUAL CONFERENCE

June 13-14, 2019



AR Financing-Fletch Lives

Upper Payment Limit (UPL)
transactions and AR financing

* Project eligibility for HUD AR line with a hospital as a

licensed operator (HUD underwriting policy and regulation
24CFR 232.1005)

« Reviewing cash flow chart
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AR lender proposing non-standard

terms
* Aging
e Advance rates

e Term loans
e Other
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What happens when things go wrong?
« Operator bankruptcy

« Communication between HUD, AR lender and FHA lender

 Lien flip

¢ Other
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Questions?
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