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Moderator: Tina Laurie, PGIM Real Estate

Panelist: Blair L. Schiff, Troutman Pepper, LLP

Panelist: Evan Clark, Baker, Donelson, Bearman, 
Caldwell & Berkowitz, PC

Panelist: Jason P. Roth, Closing Team Workload 
Manager, ORCF

Panelist: Raymond Keyser, Chief Counsel, OGC 
Region V

Panelist: Amy Jo Conroy, Attorney, OGC Region V

Panelist: Kelley Mason, Closing Coordinator, ORCF

PANELISTS

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://sludigitalportfolios.commons.gc.cuny.edu/2021/02/16/create-an-about-me-post/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://askleo.com/tag/software-updates/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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• Elimination of hard copies post closing.

• Announced on May 9th LEAN E-mail Blast

• New HUD Attorney and Closer Checklists 

• For 223(f) and 223(a)(7) Effective April 2022 announced on May 9th, 2 LEAN  E-mail Blast

• New Attorney Punchlist – February

• ORCF & OGC change in HUD attorney assignment. 

• How is this going?

• What are the steps of assignment?

• Priority Workload – will it stay in place?

• Post Closing Undertakings

ORCF UPDATES
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• What is required if License expires within 30 days of closing?

• Copy of renewal application

• Evidence of payment
• Original Documents: What are best practices for retention of original closing documents 

beyond what your GNMA Mae document custodian needs?
• Guidance on HUD Website
• Original Regulatory Agreements? Do we keep originals? 

• LEAN E-mail Blast from February 24, 2021 provides information on where to 
include the HUD Attorney name and address.

TIPS/BEST PRACTICES



ATTORNEY DISCUSSION
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1. What do you recommend doing to speed up 
the closing process? 

• How the Attorney Assignment works 
and Lack of OGC Access to the Portal

• Anticipate and resolve potential closing 
issues by completing a quality legal 
review during the application stage

• Resolve all Business issues prior to 
issuance of Firm Commitment 
(especially Master Lease and AR)

• Prepare, Prepare, Prepare for the Firm 
Commitment
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ATTORNEY OUTLET

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.coetail.com/lauraevans720/2016/03/02/trying-to-balance-info-and-graphics-with-students/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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2.What are your pet peeves during the closing process?

• Dummy Documents

• Impact of title company on a timely closing

• Protracted comments via email that can be resolved with a quick 
phone call.  Delays in receiving authorization to obtain HUD’s 
signature

• Focusing on the trees instead of the forest

ATTORNEY OUTLET 
CONTINUED
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3.What are some tips for dealing with unique LEAN issues prior to the 
closing process?

• Early Discussions with HUD Underwriter

• Lean Thinking; HUD’s LEAN/232 Email Blasts; Phone-a-friend

• Utilize the LEAN community network including HUD

ATTORNEY OUTLET 
CONTINUED



CLOSING ITEMS
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.onyxtruth.com/2019/10/14/i-can-tell-people-what-should-be-important/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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• Timing of rate lock after Firm has been issued:

• Before Rate Locking:

• Remember to submit the COVID narrative.

• Good for 60 days from Firm Issuance

• Cash Flow Stress Test

• Rate Increases above the rate in the Firm Commitment:

• Cash Flow Stress Test for Rate Increase

• Updated Decision Circuit for interest rate increase

• Still need to maintain DSCR for 223(f) 1.45x  and 223(a)(7) 1.11x

ITEMS TO REMEMBER AT CLOSING



• Special Conditions

• Address special conditions before 
you submit your closing package

• Waivers if they are not addressed 
at UW submit at the beginning of 
closing.
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ITEMS AT CLOSING
CONTINUED



PORTAL REFRESHER
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This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/32476-technology-transparent-image
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• Portal process is a little faster

• Patience is your friend

• Portal Team continuing to correct errors

• Fixes are not fast
• Can take up to 3-4 weeks

• Your concerns do not go unheard

PORTAL CONTINUOUS UPDATES
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• Issue

• Attorneys work with multiple 
lenders

• Access to projects from 
multiple lenders

• Resolution????

• Special User Option access 
provided by the Lender

MULTIPLE LOGINS????
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• Lender can assign specific projects to a Special User (SOU)

• Refer to HHCP Healthcare Portal Special Option User Manual (Lender) 
Version 1.2
• Instructs how to assign SOU role

• Refer to HHCP Healthcare Portal Special Option User Manual Version 1.2
• Instructions for SOU on how to access the portal and the specific project

• Manual Version 1.2 will be updated soon
• ORCF: 232 Healthcare Portal Training | HUD.gov / U.S. Department of Housing and Urban Development (HUD)

SPECIAL USER OPTION

https://www.hud.gov/federal_housing_administration/healthcare_facilities/residential_care/232_healthcare_portal/232HCP_Training




























EXECUTED DOCUMENTS

• CDs or Thumb Drives for Executed Documents are no longer accepted

• The Portal is the only system used to obtain Executed Documents

• In order to upload Executed Documents:
• Lenders must ensure the firm is uploaded to the FC Request RAI

• Ensure to upload Draft package to Production       Closing Process       Non-
Construction Draft Closing (required for Executed Documents)

• Once the Closer has completed the review process the Portal will 
generate an email asking you to upload the executed documents



SAMPLE EMAIL FROM PORTAL



• Upload Executed Documents to Production        Closing Process        
Non-Construction Executed Closing 

• Ensure file names are correct, this will generate an error if the file name is not acceptable
• The system will ask you to rename the documents to correspond with the acceptable file name



WHAT TO DO WHEN YOU ENCOUNTER AN ERROR

• Contact Kelley Mason
• Email at kelley.l.mason@hud.gov

• Please CC your closer to keep them in the loop

• Set up a TEAMS/Zoom call to allow me to view the steps taken

• If a helpdesk ticket is required
• Include screenshots in the ticket

• Tickets can take 3-4 days to be receive a response

• Patience
• We continue to tweak the system to make it more efficient

mailto:kelley.l.mason@hud.gov


TRAINING



PORTAL HELPFUL LINKS

• Training was posted to: 

• ORCF: 232 Healthcare Portal Training | HUD.gov / U.S. Department of 
Housing and Urban Development (HUD)

• Can check FAQs for any Portal Questions:

• https://app.smartsheet.com/b/publish?EQBCT=d1f8af74ddef4b9ab82e0
a720078fa41

• Portal Link:

• https://www.hud232portal.com/

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hud.gov%2Ffederal_housing_administration%2Fhealthcare_facilities%2Fresidential_care%2F232_healthcare_portal%2F232HCP_Training&data=05%7C01%7Ctina.laurie%40pgim.com%7Cfeeb9c3bd9e3464c7aaf08da4634508d%7Cd8fde2f5939242608a030ad01f4746e9%7C0%7C0%7C637899487966069662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eGQ5fkCB0VkXiAEk5ypAL%2Bbdpy6nFFLgCZWP28vvpKQ%3D&reserved=0
https://app.smartsheet.com/b/publish?EQBCT=d1f8af74ddef4b9ab82e0a720078fa41
https://www.hud232portal.com/


QUESTIONS
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Blair L. Schiff
Troutman Pepper
Blair Schiff, is a partner in the Washington 
Office of Troutman Pepper, where he 
concentrates in the areas of real estate, 
housing and policy development.  Blair’s 
practice involves closings of multifamily and 
healthcare projects throughout the US, and 
he specializes in the Section 232 
transactions, coordinating complex portfolio 
transactions involving account receivable 
financing and master lease structures. As 
well as working with Lenders, Mr. Schiff also 
represents a number of developers and 
public housing authorities navigating through 
the restrictions that go with the federal 
programs.



Evan Clark                                          
Baker, Donelson, Bearman, 
Caldwell & Berkowitz, PC

Evan Clark, is a shareholder with Baker, 
Donelson, Caldwell & Berkowitz, where 
he is counsel to lenders and borrowers 
in HUD-insured long-term care, seniors 
housing, and multifamily loans 
throughout the United States ranging 
from large scale, multi-state portfolio 
transactions to single-asset deals. He 
has also served as counsel to lenders 
and borrowers in bridge-to-HUD loans 
throughout the country. 



JASON P. ROTH
ORCF

• Jason Roth, is currently a Workload Manager 
and leads ORCF’s Closing Team. He has worked 
at HUD for over 30 years and has a wealth of 
experience in both Underwriting and Closing 
FHA insured loans. Jason’s current tenure at 
HUD dates back to 2000, when he worked in 
the Baltimore Field Office before joining ORCF 
in 2011.
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• Ray Keyser, has served as the Chief Counsel in HUD’s Cleveland Field Office since 2007 where his practice 

focuses on FHA-insured multifamily and healthcare transactions. He began his career as a legal honors attorney in 

the Hartford Field Office and then spent three years at Squire, Sanders, and Dempsey as an associate in the firm’s 

Affordable Housing Practice Group. He holds a B.A. in history from Mount Vernon Nazarene College and earned his 

J.D. from the Ohio State University Moritz College of Law. In 2019 he completed the Kennedy Senior Executive 

Fellows Program at the Harvard Kennedy School.

RAYMOND KEYSER
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Amy Jo Conroy
Attorney, OGC Region V

AmyJo Conroy, joined HUD in 2008 

through the Legal Honors Program. Based 

in Chicago (Region V), her portfolio 

includes 232 Closings, Asset 

Management and Public Housing 

matters. She currently serves as a LEAN 

Coordinator and is a member of the 

Illinois bar. Ms. Conroy’s favorite 

superhero is She-Hulk. 



Kelley Mason
ORCF
Kelley Mason, is a Senior Account Executive with 

ORCF. She is an experienced Closer and Title/Survey 

Reviewer dedicated to great customer service.  She 

is a participant in the Management Development 

Program Fiscal Year 2021 Cohort. 

Ms. Mason serves as a Chief Master Sergeant (E-9) 

in the United States Air Force Reserve. She has over   

26 years of service, both Active Duty and Reserve. 

She is currently the Senior Enlisted Leader at the 

710th Combat Operations Squadron located at Joint 

Base Langley-Eustis (Hampton, VA). She holds a 

bachelor's degree in Law and Society and a 

master's degree in Business from The Pennsylvania 

State University. 



THANK YOU
MEMBERSHIP@HMACONLINE.NET

HMACONLINE.NET


